At Show Me Love Learning Academy, we believe that transparency, rooted in our core
values of safety, impact, empathy, relationships, respect, and communication, is key to
fostering a positive and productive work environment between management and staff.

1.

Open Communication Channels: Show Me Love Learning Academy prioritizes open
and respectful communication, embodying our core value of communication. We conduct
regular meetings, both group and individual, to discuss updates, expectations, and address
any concerns openly. This ensures every staff member feels heard, valued, and respected,
promoting trust and collaboration within our team.

Clear Policies and Procedures: In alignment with our value of safety, we establish and
clearly communicate policies and guidelines for curriculum, health, and safety standards,
as well as staff responsibilities. These policies are readily accessible through staff
handbooks or online platforms, ensuring that every team member is on the same page,
enhancing our collective impact.

Consistent Feedback: Our commitment to empathy and growth is demonstrated through
regular feedback. We implement performance reviews that provide constructive
feedback, where observations are shared and team members are encouraged to express
their views and suggest improvements. This three-way feedback process (involving
parents, team members, and management) helps align our goals and foster professional
growth.

Decision-Making Involvement: At Show Me Love Learning Academy, we value
relationships and respect each team member's input. Management involves staff in
decision-making processes, especially those directly affecting classroom operations. By
seeking input on matters like curriculum changes, classroom management strategies, or
new safety protocols, our staff members feel a sense of ownership and are more
committed to the Academy’s success.

Access to Information: Transparency extends to providing access to relevant
information about the Academy's operations, such as schedules, student enroliment, and
policy changes. Consistent use of the Academy's digital tools keeps everyone informed,
promoting a culture of trust and impact.

Problem-Solving Together: Our approach to problem-solving is collaborative, reflecting
our values of empathy and teamwork. When challenges arise—whether related to a
child’s behavior or operational matters—management works with staff to identify
problems, explore solutions, and implement changes, fostering an open and supportive
environment.
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